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T H E  P R O B L E M

Local communities are losing their voice

Platforms built for reach, 
not rootedness

Facebook, Nextdoor, and X all 
optimise for engagement and 
outrage
— not the slow, genuine 
dialogue that builds 
neighbourhood trust.

Local news has collapsed

Print closures have gutted 
hyper-local coverage. The void 
isn't being filled — it's being 
exploited by globalised 
misinformation.

No reputation layer for 
local voice

Anyone can post anything. 
There's no mechanism to 
surface trusted, contributing 
community members.



T H E  V I S I O N

Humanity's best impulses — locally
OurNet is a locality-first community platform that gives neighbourhoods, towns, and local 
interest groups a trusted space to inform, discuss, and act together — anchored in place, 
governed by reputation.

Place
Content and community organised around where you 
actually live — not algorithmic recommendation.

Reputation
Contribution earns standing. The most trusted voices 
rise. Human Social Intelligence (SI) at work.

Conversation

Civil by design — not optimised for reaction or virality.

Privacy-first
No surveillance capitalism. No ad targeting. Users own 
their data, their contributions and their community.



T H E  P R O D U C T

A platform for real local life
Locality NewsFeed
Curated, area-bounded news and community updates — no 
global noise.
Groups
Hyperlocal interest groups: e.g. residents' associations, 
allotments, local sports clubs and Translocal groupings
Reputation Engine
Contribution history builds visible, portable standing.

Articles & Discussions
A community newspaper rather than a social feed. Long-form 
publishing with threaded conversation 

Events & Notices
Local events and happenings  — in one convenient place.

Current status

 Live✓
Portugal & United 
Kingdom

 MVP complete✓ React / Supabase / Netlify

 Auth & groups✓
Full user & group 
management

 Next→
Reputation engine v1 + 
growth

Chat
Chat, request, offer – the foundation of community – all locally



M A R K E T  O P P O R T U N I T Y

Every neighbourhood in the world is an 
addressable market

67M+
UK population

High digital adoption,
local identity strong

10M+
Portugal & diaspora

Under-served by local
digital infrastructure

£2.4B
Local media & comms 

(UK)

Collapsing incumbents,
open market

∞
Replicable model

Any town, any country,
any language, any culture

Inspiration: 
ChiswickW4.com — a 20-year-old locality site with a huge and loyal community.

OurNet is that model, rebuilt for the modern web and designed to scale.

http://www.chiswickw4.com/


B U S I N E S S  M O D E L

Multiple honest revenue streams — aligned with 
community, not draining it

 -Near-term

Premium capabilities – multi-
layered groups to mirror 
organisaitonal needs

Plug-ins to provide committed 
users with personalised ways of 
presenting their information 

Long-term

Sponsored community 
initiatives (non-advertising, 
mission-aligned)

Data insights for local 
government — privacy-
preserving, aggregate only

Local business listings and 
advertising – replacing a long-
forgotten service that keeps the 
economy in the community

Jobs board for local employers
Local Classified Advertising and 
Market Place – easy access to 
the services in your locality

White-lable platform licencing

Private Membership groups that 
charge access – for curated 
news, education and speciality 
expertise



T R A C T I O N  &  R O A D M A P

Built, live and learning
2012

Concept &
research

Early 2026

MVP built

2026

Live: Portugal
+ UK

Late 2026

Reputation
engine v1

2027

First paying
communities

2027

White-label
B2B launch

What Canopy support would unlock

Mentorship on go-to-market and community growth  ·  Legal & IP structuring for UK/EU  ·  Network 
introductions to potential users  ·  Pre-seed investment readiness  ·  Organisation development



T H E  T E A M

Founded by someone who has lived the 
problem

Michael
Founder & Product Lead

Non-technical founder who has vibe-coded the full MVP with 
Claude. Background in community development, local media, 
and narrative transformation. Passionate about people and the 
potential of empowered communities.
Lives in São Martinho do Porto, Portugal.

Now seeking
Technical co-founder

Growth / community lead

Advisory network

Pre-seed capital

www.ournet.news
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